June 4, 2025

The Honorable Aftab Pureval, Mayor

Members of Cincinnati City Council

801 Plum Street

Cincinnati, Ohio 45202 via email

Dear Mayor Pureval and Councilmembers,

This is to follow up on my public comments at today’s meeting of the City Council. Based on
the responses that | have received to my public records request, | am concluding that the
city does not know how much it cost to produce and implement either the Green Cincinnati
Plan or the Connected Communities Plan/Ordinance.

While | and many members of the public remain very interested in knowing the costs for
those two projects, there may be a larger issue. That is, how well can the city actually track
its costs? Does the city know, for example, how much it costs to have city council meetings
every week vs. every other week? Presumably, it would cost half as much but exactly how
much is that in dollars? That is a simple example of the type of information that could be
available to management if the city had a cost accounting system.

A primary benefit is the ability to answer: "How much did it cost—using both internal and
external resources—to produce this plan, ordinance, or program?"

Other benefits of establishing a cost accounting system include greater transparency;
more informed decision-making; and greater accountability of the city manager to the
mayor, city council and the public. It would help the public assess whether public funds were
being used prudently and it would help the city to better control its costs.

| would be happy to discuss my thoughts on establishing some type of cost accounting
system for the city — at no cost to the city.

In the meantime, until we learn otherwise, we will report that the city does not know how
much it cost the taxpayers to produce and implement the Green Cincinnati Plan and
Connected Communities.

Thank you.

Tk (] Jeman

Todd Zinser



