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OPINION

Cincinnati’s ARC
program needs to be |
under police command

Your Turn
Todd Trduer
Gussl tokummiss

You have to wonder about the forure
DFE enforcement I Cincinnati, Take
police vacencies for example. Why are
there almeost 200 chronically gmnt
poiice officer positions for the Clocin-
natl Police Department? 5 it part of &
national problem? Does the city have a
bad reputation as & place to pursne or
advance a law enforcement caresr? Ave
the policies of the cument administra-
tiom and City Councll making recruiting
efforts better or worse? s it = possibic
sign that Cincinnatl's approach to pub-
lic safety iz undetpoing more slpnifi-
cant change than we understand?

Since 2002, 1he “Collaborative Sat-
tement Agreement” has served 23 the
foundation of the city's public safety
sleategy. [T was praised as a mode] for
cities qnd police departments across
the country. For 18 years, Cincinnati Po-
lice regularly updated the public about
the progress of the Callaborative on o
Hmeline published on the depertinent's
website. However, the CPD's most re-
cent timeline entry is dated February
2020, five vears ago. The Collaborative
seems 10 have faded away.

Within months of taking office in
2022, Cincinnati Mayor Aftab Pureval
estaniizhed o sik-meonth “Alteipative
Ressponse Lo Crisls” pilas program. After
fust four months, in his firet State of the
City addrees, the mayor declared that #
was . & suctess. ARG wes do-
Foroed &8 pooviding unarmed mental
heaith professionals for over 200 non-
viodent 971 calls and freed up 250 hours
of police Hme. In hiz May 253, 202%,
budget !E‘l‘t-E'I!‘, the mayor said the pro-
mmm :IDEEE:EHME‘E tremendous m-
pact” He Biia ANt
and doubled it ma%‘?m i

Arccording o the ofty's dats, since its
inception in 2022 to February Z0Z5,
ARC has handled a total of 2,382 calls.
Tll.ai_ figure represents a minuscule
Iraction (0.008) of the 306,602 calls
handied by CPD during the same peri-
ocl. That does not seem like a fremen-
dous fmpact.

The mayor's address Implisd that
the ARC staff would focus on mental
bealth erises. That is not the cese, From
July 22 fo the present, “Mental Disgr-
det/Behavioral Problems™  accounted
for T% of the calls responded to b the
program staff In contrast, 38% of the
calls (904} ware categorized a5 “Treg-
passing/Tmwanted” The city's data
shows that ARCE “Community Re-
spunders” arc being dispatched to a
wide range of 911 calls for police and
gz:; imcluding eported criminal inci-

ta.

Elm Street at 14th Street is closed
after & man was fatalfy shot by
Cincinnati Police ocutside of Music
Hall in Ower-the-Rhine on June 27,
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The maysr was quiek to sstabilss the
AR pilot program, Soicic decalt it =
success, guich Lo maks it permanent,
ard quick to double s resources.
For something as Important as
pubile safety, It is all happening too
guickly and without proper,
nan-podfitienl evaluation.

The mayor was guick to establish
the ARG pilot program, guick to call it
& guceess, quick to make i perma-
nent, and dquick to double iz ze-
sources. For something as fmportant
&5 public safety, T iz all happening too
quickly and without proper, nod-po-
litical evaluation, [t is also the subject
of Unfair Labor Practice complainls
against the city by both the Cinein
nat Fraternal Order of Police and the
firefighterz" local union. The unions
balieve the ARC should heve besn ne-
gotiated. Take that as & sige of prob-
lems with the program.

You then hawe to wondel wher Po-
lice Chief Teresa Theetge stands on
all this. The longer the chief fails to fill
police officer vecancies, the hardsr it
will be to avoid the mayor shifting
those positions to the ARC program.
In the interest of public safety the
chief shoeld immediately require thai
the Copummity Besponsders be placed
under police commaeand. The 91 «ys-
temn and dispatchers should go back
to thelr orginal fraining, The police
can then decide whether support
frorn Community Responders iz ap-
propriate on-any particular call, That
would be a much better option than
the mayor iteking funding from the
police to cultivate and grow the ARC
progeany, wiich is likely Just abwead,
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