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Twelve Point Transparency Agenda for Cincinnati 

1. Requesting Public Records: Reform the process for Public Records requests to 
foster a culture biased in favor of disclosure and against routinely withholding 
documents. 
 

2. Proactive Disclosure of Records: Establish an aƯirmative requirement that the city 
administration proactively disclose records on the city’s website.  
 

3. Financial Disclosures: Publish on the website, the financial disclosure reports of any 
city employee and any elected or appointed oƯicials required to file. 
 

4. Legislative Agents: Publish on the website the list of registered legislative agents and 
their registration documents.  
 

5. Calendars and Visitors Logs: Publish on the website, every workday, the business 
calendars of the mayor and the city manager and the visitor logs for City Hall. 
 

6. Data Advisory Panel: Establish an expert panel to provide advice on the city’s 
collection and use of data for city operations and public safety. 
 

7. Budget and Financial Records Panel: Establish an expert panel to provide advice on 
how to make budget documents and financial records more accessible and usable 
by the general public. 
 

8. Simplified Agendas: Publish a simplified council agenda that lists the agenda items 
with a brief, plain language, description so it is easier for the public to read. 
 

9. Emergency Ordinances: Reform the process for enacting an ordinance as an 
“emergency,” so that the emergency ordinance process is not abused. 
 

10. Cost Accounting: Establish a cost accounting system that will track the cost of 
projects and activities carried out by city employees. 
 

11. Public Comments: Provide a system for online comments about proposed 
ordinances and motions that can be viewed by the general public. 
 

12. Oversight: Establish a goal to build the most robust and eƯective oversight program 
of any city in the United States and take steps necessary to achieve that goal. 


