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CINCINNATI FUTURES COMMISSION REPORT SUMMARY

#1 RECOMMENDATION: The city of Cincinnati should create an office of strategic growth.

#2 RECOMMENDATION: The office should lead a development process review to assess city practices
and engage stakeholders to identify gaps, metrics for success, and best practices from peer cities.

#3 RECOMMENDATION: Complete an updated land use plan.

#4 RECOMMENDATION: Create a $100 million sites fund with the port to identify, acquire, and invest
to improve sites where good jobs can be located.

#5 RECOMMENDATION: Create a $50 million neighborhood growth fund to accelerate investments in
developing neighborhoods, with targeted funding for market rate housing, mixed use development, and

site acquisition.

#6 RECOMMENDATION: Invest $100 million to accelerate investments in the affordable housing
leveraged fund and other innovative partnerships that improve affordability of housing for current and
future Cincinnati residents.

#/ RECOMMENDATION: Support additional capacity building at the community development level by
increasing additional funding via Homebase.

e 35 million over 10 years, $500,000/year

#8 RECOMMENDATION: Scale the collaborative Lincoln & Gilbert initiative with a $25 million fund to
support trusted partners who are increasing equitable growth through business development.

#9 RECOMMENDATION: Create a timebound, limited earnings tax of 0.1% to fund an initial $240
million portion of economic growth agenda.

#10 RECOMMENDATION: The City should sell or monetize certain assets completely and utilize the
revenue to support economic growth goals. In other assets, it should utilize the asset to incentivize growth
or development on that piece of real estate. The city should establish a short-term task force to assess
these opportunities.

#11 RECOMMENDATION: Conduct industry-specific assessments of Cincinnati police and fire
departments and modernize billing protocols.




#12 RECOMMENDATION: Create a timebound, limited earnings tax of 0.05% earnings tax to sustain
public safety funding.

#13 RECOMMENDATION: Take advantage of shared services opportunities for Cincinnati Recreation
Commission and Cincinnati Parks.

#14 RECOMMENDATION: Expand asset management agreements between Cincinnati Parks and Great
Parks of Hamilton County. Two parks in particular are better aligned to the mission and operations of
Great Parks: Mt. Airy Forest and French Park.

#15 RECOMMENDATION: Institute a fixed monthly waste collection fee (approximately $15.30 per
household) and $7.60 for ALICE (asset limited, income constrained, employed) households.

#16 RECOMMENDATION: Strengthen and prioritize the focus on public services done by the Office of
Performance & Data Analytics to modernize operations and create efficiencies.

#17 RECOMMENDATION: Restructure the city’s budget to a priority-based budgeting system.
#18 RECOMMENDATION: Pilot a gainsharing program for fleet maintenance.

#19 RECOMMENDATION: take the necessary steps to facilitate a transfer of the city pension system to
OPERS. Three initial steps should be pursued:

o Complete a full actuarial assessment to research and validate long-term liability;
e Structure a preliminary offer for evaluation by OPERS:
e Open negotiations with OPERS to align on expectations and timeline.

#20 RECOMMENDATION: Create a task force appointed by the mayor to pursue the regionaliiation of
Greater Cincinnati Water Works.

#21 RECOMMENDATION: The city should prioritize deferred maintenance issues when spending
infrastructure trust money, specifically focusing on road paving, pedestrian friendly infrastructure, and
parks, recreation, and public safety facilities, all of which align with resident feedback.

#22 RECOMMENDATION: Realized savings from utility and maintenance expense reduction from
Cincinnati southern railway sale should be used to support operational budget.

#23 RECOMMENDATION: Pass an ordinance to redirect a portion of the existing earnings tax that
supports infrastructure to fund city operations without compromising the city’s deferred capital
maintenance issues and infrastructure needs.




#24 RECOMMENDATION: Capture the 3% ticket tax on the increment between the initial sale and
resale of tickets in Cincinnati.

#25 RECOMMENDATION: Increase parking enforcement, expand parking meter footprint, and
eliminate peak hour parking restrictions across the city.

Notes




